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1.- Introduction

The aim of this Equality Plan is to develop and implement measures that reflect the commitment
of OpenSistemas with the principle of equality and non-discrimination on grounds of sex in
compliance with the Organic Law 3/2007, of 22 March, for the effective equality of women and

men.

It is intended to implement new actions that reflect a human resources policy committed to its
employees through the implementation of actions established in the Royal Decree-Law 6/2019, of
1 March, on urgent measures to ensure equal treatment and opportunities between women and
men in employment and occupation. Developing measures aimed at avoiding any type of

discrimination between men and women in the workplace.

A Code of Conduct will be established that integrates the company's values and is in line with
equality in different areas. A code will also be drawn up that includes protocols for action in

situations of sexual or gender-based harassment.

This document will develop specific equality objectives and the strategies to achieve them, as well
as measures to monitor and evaluate them. It will present measures aimed at eliminating those

impediments that hinder the effective equality of men and women in the workplace.

Measures will be implemented in terms of access to employment, professional promotion,
remuneration, prevention of sexual and gender-based harassment, training and communication.
Actions will be developed to achieve the proposed objectives. As well as the monitoring by the
equality committee, through annual meetings, of the achievement of the objectives proposed in

the Equality Plan.
2.- Equality Plan Commission

For the implementation of the Equality Plan in OpenSistemas, an Equality Committee has been set

up, represented by employees of the company. This committee was appointed on 4 March 2020.
The functions of the Equality Committee are:

e Evaluation and control of quantitative and qualitative indicators through which this

Equality Plan has been developed.
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e Proposal of new measures to promote the introduction of good practices in relation to

equality in the workplace.

e Monitoring of compliance with the measures that have been carried out and evaluation of

the achievement of the objectives established in this document.
e Approval and development of the Equality Plan.
To date, there are no employee representatives or trade unions at OpenSistemas.
2.-Scope of application

The 2020-2025 Equality Plan will apply to the work centres in Madrid, Seville and Dublin, covering

the entire OpenSistemas workforce.
2.- Diagnostic

2.1.- SELECTION PROCESSES IN OPENSISTEMAS

Our recruitment system and model in its initial search phase is a compendium of a direct search

process, reference groups, internal promotion and publication of offers.

The Acquisition area is made up of a team of technicians coordinated by an Acquisition Manager.
Since 2020, these people have received training on the current regulations on equal opportunities

in the company.

The selection criteria are based on two objectives: the first is to have the technical qualities or
skills necessary to perform the functions required for the position. And secondly, to have the
generic competencies of the company: passion for open source software, team spirit, work

capacity and commitment to the company's values.

The selection processes at OpenSistemas are divided into two areas: technical personnel and

personnel for transversal positions.

In technical profiles, it should be noted that today it is considered a very male-dominated sector,
which makes it really difficult to find the same number of women and men trying to apply foran IT

position.
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For the direct search and job offers, we work through employment platforms, mainly Linkedin.

They try to generate debate, upload content of interest, or promote events. All with the aim of

engaging potential candidates, technology communities and interest groups.

2.1.- PROFESSIONAL CLASSIFICATION OF STAFF

1.POSTGRADUATE 9 33,33 18 66,67 27
2.HIGHER QUALIFICATION 13 17,57 61 82,43 74
3.MEDIUM QUALIFICATION 7 29,17 17 70,83 24
4 \JOCATIONAL TRAINING 3 33,33 6 66,67 9

5.BACCALAUREATE 3 75,00 1 25,00 4

TOTAL 35 25,36 103 74,64 138

Source: Table closed September 2020 with 138 workers

3.- TRAINING PROVIDED TO WORKERS.

OpenSistemas has a Global Training Plan defined in conjunction with the training needs set by the

CTO, which responds to the offer and technical strategy of the company.

In addition, due to the type of company, a training plan is developed under an on-demand format

through an area called "OpenSistemas training showcase"

Career plans are established on an individual basis, with no gender differences, in the evaluation of

the performance of each employee based on their profile and training needs.
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Source: Table closed September 2020 with 138 workers

4.- PROMOTION OF STAFF WITHIN THE
COMPANY.

OpenSistemas has an internal promotion plan in which the employee's career plan, professional

category and seniority interact.

The dynamics of growth and the acquisition of skills and technical experience mean that

employees can evolve and have growth plans.

In internal promotion processes, the heads of each area participate. In the most recent
promotions, changes of Senior Consultants to Project Manager positions, the decision is taken by
their most direct manager, the Director of Solutions and the Director of Operations. In the case of
changes in category and functions, the decision is made by Talent together with the CEO of the

company.

This year, marked by the COVID situation, there have hardly been any promotions.

5.-WORKING CONDITIONS, GENDER PAY AUDIT.

Directors 67500 42000
Project Manager 42000 45000
Senior Consultants 43000 42300
Consultants 26600 27000
Junior Consultants 20000 18000

Source: Table closed September 2020 with 138 workers by job positions.

*Managers: There is no gender pay gap, there are areas of management that have pay differences

marked by the labour market itself.



1.POSTGRADUATE 33,33 18 66,67 27
2.HIGHER QUALIFICATION 13 17,57 61 82,43 74
3.MEDIUM QUALIFICATION 29,17 17 70,83 24
4\/OCATIONAL TRAINING 33,33 6 66,67 9
5.BACCALAUREATE 75,00 1 25,00 4

TOTAL 35 25,36 103 74,64 138
Source: Table closed September 2020 with 138 workers by jobs.
Less than €7,200 0 0,00 0 0,00 0
Between 7.201 € and
12.000 €. 4 100,00 0 0,00 4
Between 12.001 € and
14.000 €. 0 0,00 1 100,00 1
Between 14.001 € and
18.000 €. 2 100,00 0 0,00 2
Between 18.001 € and
24,000 €. 3 30,00 7 70,00 10
Between 24.001 € and
30.000 €. 4 21,05 15 78,95 19
Between 30.001 € and
36.000 €. 11 44,00 14 56,00 25
Between 36.001 € and
44,000 €. 7 15,56 38 84,44 45
Between 44.001 € and
50.000 €. 3 25,00 9 75,00 12
More than €50,000 1 5,00 19 95,00 20
TOTAL 0

Source: Table closed September 2020 with 138 workers by jobs.
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6.-CO-RESPONSIBLE EXERCISE OF WORK AND
FAMILY LIFE RIGHTS.

At OpenSistemas, since 2017 we have implemented different initiatives to reconcile work and

personal life, including:

Open Flexible Time. With this plan, we give each employee the possibility of creating their own
working day so that, while respecting the 40-hour week, they are allowed to enjoy three

afternoons off per week throughout the year.
e Friday from 08:00 to 15:00 (total 7 hours).

e Two days a week (e.g. Monday and Wednesday) from 08:00 to 15:30 (total 7.5 hours) in a

continuous day without lunch.

e Two days a week (e.g. Tuesday and Thursday) from 09:00 to 18:30 (total 9 hours) with 30'

lunch.

Open Flexible Space. In response to the diversity of geographical areas, since 2018, any employee
who requests and under the supervision of their manager and the project they are working on, can

partially telework two days a week or the entire working day.

For this purpose, we have a Framework Agreement established in terms of ORP according to the
European agreement on TT AMET between the company and the employee, which guarantees

compliance with all the mechanisms necessary for the proper development of the activity.

During 2020 and due to COVID's exceptional situation, the entire workforce ison TT.

7.-PREVENTION OF SEXUAL AND
GENDER-BASED HARASSMENT.

OpenSistemas does not currently have a plan in place to deal with possible harassment.
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The compliance plan, due to be completed in 2021, will include all mandatory regulations that

directly affect the company. In this compilation of regulations and compliance, the harassment

plan has yet to be presented.

To date, there have been no cases of harassment at OpenSistemas.

RESULT OF THE REMUNERATION AUDIT

Presented in the diagnosis based on an evaluation by job position, it can be seen that there is no

salary gap in OpenSistemas.

It should be noted that, in management positions, what does exist is a difference determined by
the difference in remuneration in some areas compared to others. The law of supply and demand
means that a management position in the Operations area in an IT company such as

OpenSistemas is remunerated much higher than that of a Financial Director.

OBJECTIVES OF THE PLAN

The measures developed in the Equality Plan are aimed at achieving the following objectives:
e To guarantee equity in access to employment.

To develop measures in the selection of personnel that promote equality, development and

promotion to positions of greater responsibility.
e To promote the reconciliation of family, personal and working life.
Adopt measures to facilitate professional promotion.
e Implement measures to eliminate pay inequality between men and women.

Establish a wage register that eliminates any direct and indirect discrimination based on sex in the

provision of work of equal value.
e Establish communication channels and protocols on harassment.

Prevention and control of sexual and gender-based harassment.



MEASURES AND DEADLINES

1.- ACCESS TO EMPLOYMENT.

e Continue to use language free of gender bias in job offers and job descriptions, employees

in the area of personnel selection.

e Continue with initiatives such as the one we have been working on since 2017 with the
Led&Inspire: Women in Technology plan, giving visibility to women with relevant positions
in large companies and who are leading revolutionary changes in their organisations

thanks to data technology.

At OpenSistemas we believe that the visibility of female technical talent is necessary to encourage

women to choose STEM careers.
ACTIONS:

Verify annually that the company's job offers use neutral language, complying with the
non-existence of language that results in discrimination based on sex and that promotes equal
access to employment for OpenSistemas candidates. Establish selection procedures that assess

the suitability and competence of candidates.
FOLLOW-UP:

The equality committee shall ensure compliance with these actions at each annual meeting,
carrying out an assessment of internal and external vacancies published on the website or on job

portals, as well as the procedures and tools used in the selection processes.
2.-PLAN TO PREVENT HARASSMENT SITUATIONS

Define the Action Protocol Plan to prevent, detect and punish situations of conduct involving
sexual harassment or harassment based on sex and which violate the dignity of the individual by
creating intimidating, degrading or offensive situations. Establishing the procedure and the

communication channel, which is still pending at OpenSistemas.
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ACTIONS:

Create an internal protocol for action and a code of conduct for situations affecting human dignity
by 2021.

FOLLOW-UP:

Once finalised, it will be submitted to the company's management and subsequently to the

Equality Committee, which in turn will be responsible for validating it and ensuring its compliance.

e Preventing, detecting and sanctioning conduct involving sexual harassment or harassment
on grounds of sex and which violate the dignity of the individual by creating intimidating,

degrading or offensive situations.

MONITORING SYSTEM.

The validity of the Equality Plan will be subject to the application and achievement of the
established objectives. It is foreseen that this document will remain in force until 31 December
2025.

The meetings for evaluation, monitoring and control of the Equality Plan will be held annually at

the company's head office in Madrid.

The content of the meetings will be recorded in minutes that will contain the agreements and

commitments that have been reached during the meeting.
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